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Case Study Summary
Brophy College Preparatory partnered with Flint in December 2023, seeking to 
embrace AI in a manner that would benefit students. In just three months, Brophy’s 
teachers and students have found many specific and diverse ways that AI helps 
assist in education. Nearly every Brophy student now has a Flint account in which 
they can safely leverage AI for practice, exploration, learning, and more, all with 
oversight from administrators and teachers. Students have been using Flint 
hundreds of times a day, with a total of almost 11,000 sessions hosted as of early 
March 2023—a truly explosive adoption of AI.

About Brophy 

Brophy College Preparatory is an independent Jesuit high school located in Phoenix, 
AZ. Founded in 1928, Brophy is an all-male school for grades 9-12 with an enrollment 
of 1407 (2019-2020). Brophy seeks to build an atmosphere fostering academic, 
emotional, and spiritual growth where young men can develop skills to have a strong 
sense of self-worth and be critical thinkers, articulate, sensitive, and aware.
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Mica Mulloy is the Assistant Principal for Instruction and Innovation at Brophy. He has 
been the main point of contact for Flint’s partnership with the school. He is the one 
answering all the questions posed in the sections beyond this summary.

Challenges Brophy sought to solve

Early on, even before ChatGPT’s release in November 2022, Brophy’s faculty were 
having conversations to determine their AI policy and philosophy. Though Mulloy says 
they didn’t have an exact wishlist for what they wanted their AI strategy to be, he 
states that the school wanted to lean into AI and leverage it in a way that most 
benefits students. Based on our chat, they seemed to be looking for a platform that 
was:

1. Offering more than the school could get on its own (more than GPT-3.5)
2. Easy to learn and use
3. Allowed the creativity of teachers and students to shine

Solutions Flint provided

Mulloy says he took more calls with vendors this school year than he ever had before. 
Flint stood out to them because it would offer GPT-4 access school-wide and the 
assignment creation aspects seemed easy to use and understand. As Mulloy 
recounts, “When we started our Flint trial, that was the most explosive two-week 
period on campus, in a positive sense, in terms of AI use and interest that I had seen 
the whole time. People were anxious to dig into it and use it with their students.” Flint 
proved to be valuable in that it:

1. Democratized access to AI tools like GPT-4
2. Has assignment creation functionality that scaffolded AI learning experiences 

that teachers could fully customize
3. Provides personalized, individual chats during which students can have 

meaningful conversations

Impact of Flint so far

Within the first week of Flint’s rollout at Brophy, Mulloy added 800 students to the 
platform because teachers were so excited to jump into it. The faculty have created a 
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running document of their learnings as they’ve been playing with how to incorporate 
AI into their classrooms. Mulloy stated how proud he was of the teachers at Brophy to 
jump into this new technology and learn through iteration and testing.

Students themselves have also anecdotally and unprompted been emailing and 
approaching Mulloy to share how Flint has been able to give them one-on-one help. 
They have mentioned Flint tutoring them on anything from concepts in Physics to 
confirming science fair experiments to giving guidance for test corrections, and 
more.

The ability for students to have deep conversations with the AI simultaneously has 
been “helping them progress in class more quickly … and then frees up the teacher to 
have more meaningful conversations with the kids,” Mulloy says. He’s not seeing Flint 
as a replacement for those kinds of conversations, rather Flint is enabling better, 
deeper conversations because teachers are not having to spend time explaining the 
same thing over and over again.

An introduction of Mica Mulloy
Can you introduce yourself and your role? What are you passionate about in the 
realm of AI?

My name is Mica Mulloy. I'm the Assistant Principal for Instruction and Innovation at 
Brophy College Preparatory, a Catholic Jesuit all-boys high school in Phoenix, 
Arizona. This is my 18th year at Brophy, and I'm passionate about keeping the 
pedagogical ball moving forward—making sure that our students are learning and 
that we are teaching in the best possible ways. Those ways may be, and sometimes 
very likely are, different from how we've taught before. This is not to say that tradition 
isn't important, and there aren't tried and true practices, but I'm passionate about 
helping students learn and have the best experience possible and then make the 
biggest difference in the world once they leave here. That has always been my 
practice, so when AI came about it was right up my alley here, and I dug in right away.
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Brophy’s initial considerations about AI
When did you start thinking about AI?

I'm proud that we have been interested and aware of AI from the very beginning. At 
the very start of last school year (2022-2023), toward the end of the summer, we 
started hearing rumblings about some AI developments that were coming out, 
starting with some visual tools for imagery and then things like ChatGPT. I thought it 
sounded wild, and I'd believe it when I see it. Sure enough, in November of that year, 
ChatGPT dropped. There were a handful of us on campus who quickly were like, 
“Whoa, this is game-changing and we've got to dig into it.” So we all started playing 
with it and talking about it a lot and trying out all sorts of things with it.

We pretty quickly got the whole faculty together to talk about it, knowing that it was 
going to have a big impact on schools in general. Our school did some demos of live, 
pre-recorded walkthroughs of ChatGPT. The sentiment was that AI was going to be 
game-changing for us as a school and potentially us as a society. We need to be 
aware of this and other tools coming out. 

What was the sentiment like around that time, and how did you process all of 
those thoughts?
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We watched in those early days as schools around the country started coming out 
with really quick, draconian policies of: “We're blocking this. Our students will never 
use this. This isn't going to impact us.” At Brophy, our thought was a couple of things. 
One, that's just not realistic. Sure, you can block it on your school network, but then 
what happens when the student goes home or uses the cell phone that all of them 
have in their pocket? And, two, do we want to block this or is this something that we 
should be leaning into and not only actively using ourselves, but also teaching our 
kids? How to actively use it and then how to not use it? What are the ways to use this 
as a tool for good and not as a distraction or way to cheat? 

Eventually, we sent a statement out to the whole community acknowledging that AI is 
a thing and that we're actively exploring it. Kids obviously have access to it, and we 
just reminded them about our academic ethics policies as they are. Even with our 
approach to AI, when you turn something in with your name on it, you're taking credit 
for that work. So if you turn something in with your name on it and it's not your work, 
that's academic dishonesty. So we reminded students of that and then just 
continued to explore. 

We got a faculty committee together to actively dig into AI use. By the end of last 
year, we published our first version of our AI philosophy statement on our website 
and shared it with the whole community. Essentially it concluded that we feel AI is 
something that we need to lean into. Jesuit schools and Brophy have a tradition of 
doing our best work on the frontiers. We think both the literal and metaphorical 
frontiers and the same goes for educational technology—that there's a lot that we 
can do really well as long as we're staying on the cutting edge of things. 

And that doesn't mean just using technology for the sake of using the new, shiniest, 
fanciest spinning toy, but using it to teach our kids to make a difference and do 
something that they couldn't otherwise do or communicate in ways that they 
otherwise couldn't communicate. So we didn't have to change anything about our 
philosophy, and I feel fortunate to work somewhere where that's always been our way 
of proceeding with technology. In that sense, AI fits right into our school culture and 
that's our AI philosophy, that we're leaning into it. So, we put out that philosophy 
statement, and we made some revisions to our academic ethics policy to specifically 
talk about AI. 
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What are the highlights of the AI policy your school finally agreed upon?

Essentially, the policy is that students should not use AI unless their teacher 
specifically tells them that they can and that students can always ask. So, if a 
student has an idea of how he can use AI and the teacher has not specified that he 
can use it, then he just needs to ask. Teachers should then be receptive to that. It 
doesn't mean they have to immediately say yes, but it means that we're aware that 
kids are really good and smart and creative with this sort of stuff, and that kids are 
going to find productive, helpful ways to use AI that we haven't even thought about 
yet. We want to make sure that we're giving them an opportunity to do that. 

We've done a couple of different professional development meetings with our faculty 
this semester, really digging into AI, where we had everybody explore AI tools. The 
idea is that we're not going to require everyone to use AI in the classroom or in their 
personal lives if they don't want to, but we are going to require everyone to at least be 
familiar with AI. 

Our AI philosophy statement is going to have to be a living, breathing thing as AI 
continues to evolve. I don't think we can have honest conversations about AI until 
everyone has at least some experience with the tools that we're talking about. 
Otherwise, it's just all secondhand knowledge of like, well, I heard it did this, or I heard 
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somebody did this. So we want everybody to have had some experience figuring out 
what it does.

I love the student respect piece you mentioned where you're treating them as a 
collaborative partner—how you said if the student asks and gets permission then 
they can use AI—because that really shows how open the dialogue is.

Yeah! I've got a student committee of 80+ students who volunteered to be part of an 
AI committee. Those conversations are consistently some of the best AI 
conversations I have. What I told them was that I can't imagine us as a school making 
significant policy and practice decisions on a tool like this without actively talking to 
students. Because it's a tool that’s for school, it's about the kids, right? These are 
decisions that are going to actively involve them every single day now and in the 
future. So, gosh, we would be negligent, I think, to not involve them and make sure 
that their voice is an active part of these conversations.

What was Brophy looking for in an AI solution?
After you had a working policy on AI, what did your team outline as the key 
features or abilities of an AI provider that you were looking for?

I don't think we had a shopping list. We were just looking for what felt like it was going 
to serve our community best. I wouldn't go buy a car that way, but AI is such a new 
and rapidly evolving thing that I don't know what we could have written down. So, we 
looked all over the place and we tried all sorts of tools. I think I took more meetings 
with vendors in the last year than ever before because anybody who had a 
suggestion, I'd take a look at it. That's how I got connected with Sohan and Flint. Flint 
was from a recommendation from somebody that I know at a different school. And, 
yeah, I took a look and here we are.

That's good to hear that you took a survey of the AI environment. There are 
always new tools popping up, but you have to ask: which direction is it that our 
school should go?

We were looking for something that we couldn't just get on our own. Everybody could 
get access to GPT-3.5, so we weren't going to pay for a system that just used GPT-3.5. 
I mean, it's nice to use it in an enclosed environment, for sure, but I think what pushed 
us over the edge into making an investment is when GPT-4 became available. Those 
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of us who were early adopters started playing with it and saw the significant 
differences between 3.5 and 4, and we wanted to be able to take advantage of the 
improved version. One, just because of everything that 4 can do that 3.5 can't, and 
two, so that the playing field for students was level. 

We’re cautious with the use of technology on campus and try to have a level playing 
field so that socioeconomic differences don't show up through devices and tools that 
students have or don't have. And we became aware quickly, once 4 became available, 
that if we don't find a way to give everybody the same access, then students with 
means are going to have a much more powerful tool and therefore an advantage over 
students without means. And that's just not how we operate. 

You answered a question that I didn't even know I had about why you decided to 
choose a school-wide AI platform versus just using a lot of various AI tools. There 
are a lot of free tools out there, so why invest in just one?

Yeah, I mean, the equity was a really big reason. Once that was in place, the ability to 
create assignments within Flint and then structure those within an interface similar 
to a light version of a learning management system became really appealing. We got 
some trial access and sent it out to some teachers around campus. The feedback 
was immediately positive with teachers saying: “Oh my gosh, I want to use this in 
class tomorrow. Can we add my students in so that we can try it out tomorrow?”
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Why did Brophy choose Flint?
What other reasons prompted you to choose to use Flint, specifically? 

Flint had access to GPT-4, and we saw the assignment generation tool as powerful 
and really easy to use. Technology can be intimidating to folks, and especially this 
massive, new, powerful technology that is just a flashing cursor in a text box and 
you're like: “What do I do with this? How is this going to write an essay for me? How’s 
this thing going to grade my students papers? It's just a cursor.” The process of 
building an assignment in Flint was straightforward. When we started our Flint trial, 
that was the most explosive two-week period on campus in terms of AI use and 
interest that I had seen the whole time. People were anxious to dig into it and use 
Flint with their students.

Having shopped around for so many different tools, what made Flint click for 
you?

It was that both teachers and kids were immediately seeing the benefit. Again, we 
always try to ask students their opinions. I tried it out in the class that I teach and had 
other people try it out in the classes that they teach and talk to students about it. 
And kids are like, “This is fantastic!” 

We learned early on that some of them would need some training on how to talk to a 
machine, but that kids immediately saw the value in Flint helping them understand 
something or helping them learn or walking them through a process. And, it felt like, in 
a lot of ways, talking to a knowledgeable teacher, but they're all doing it at once and 
there's only one teacher in the room. Meaningful conversations with kids are 
fantastic, but it would take a long time to have those meaningful conversations with 
all 30 kids in your room. They can all do it at once in Flint. Also, teachers and kids saw 
the benefit right away that they had access to GPT-4. And the rest was like: “Yeah, 
let's jump in!” 
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Once you decided that Flint was the way that you all wanted to go, how did you 
roll out the platform to the entire school?

The timing of it worked really well in that we had a built-in professional development 
meeting right at the time of the trial, so I was able to do a live demo for everybody. We 
had everybody in front of us all at the same time, and everybody was instantly 
impressed with it. So, we decided to jump in for at least a couple of months to try it 
out. And I said to teachers, let me know if you want to be a part of the Flint trial, and I'll 
add you and your kids in. Within the first week, I had added 800 students because 
people were so anxious to jump into it. Yeah, so that was the roll-out. 
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Afterwards, it was just a lot of word of mouth, of a teacher saying: “Hey, I just met with 
Jim in the theology department, and he really recommended it. I saw him do this. Can 
I do that?” or “This English class is using it for this. I'd really like to try that. Can I do 
that? Can you help me with my first assignment?” So, it debuted at a meeting and 
then rolled out and then there was positive word of mouth. I think if I look at our stats 
now, I think most kids on campus are using it in at least one of their classes now.

How has Flint impacted teaching and learning at 
Brophy?
Now that a lot of teachers and students have been using it, what do they think 
about it?

Using Flint continues to be a really positive experience. We started a document 
among the faculty including Flint assignment prompts that yielded good results and 
must-have Flint AI rules that you should put in place. If you're looking for this, tell it to 
do this…if you experience this, try this…that's been really helpful for us to just actively 
share that and try it with each other. I'm impressed and proud of the willingness of 
people on campus to jump into this and learn through iterations of 
failure—something doesn't go well and we go back to the drawing board and then try 
it again.
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I had a student come up to me a week or two ago, and it wasn't a student that I would 
have ever predicted. He was a student that I knew and wasn't ever a student that I 
would have predicted to come up to me to sing the praises of a technology tool. He 
said, “Hey, I got to tell you. Flint? Thumbs up.” I'm like: “Oh, awesome! Tell me more.” 
And he said, “We're using it in physics, and it's so helpful to understand the concepts. 
The way that the teacher has it set up, it's just been awesome. It's helping me learn.” 
Amazing. I was so thankful for that feedback. I've had a lot of conversations with kids 
and with teachers about that with similar experiences. 

It's a brand new system, and so we've, of course, run into things where, like, oh, it 
would be nice if it did this, or, oh, it would be nice to do that. I think Sohan might be 
getting tired of our emails letting him know all those things, but the Flint team has 
been super receptive to any of those questions or pieces of feedback that we've had. 

Can you speak to any sort of concrete benefit that you've seen from using Flint?

Long-term we don't know yet because it's still a relatively new tool. I have a lot of 
positive—albeit early and anecdotal—evidence where kids tell me the really creative 
ways that they're using even just the chat feature. 

A student just sent me an email yesterday, saying: “I want to let you know that Flint 
did a very good job confirming my science fair results by analyzing the tables and 
graphs that I provided, which is something I didn't know AI could do.” There are things 
like that, where students put their data in and get confirmation what they did it right 
or wrong. 

Another student told me that he was doing test corrections and he got his test back 
and didn't know why he got a question wrong. He didn't understand how to do it 
correctly. So he just put it in the chat, saying here's the question, here was my 
answer, where did I go wrong? It told him the mistake he made and the correct way to 
proceed. I asked him, “You understand it now?” He said: “Oh, yeah, easy.” 

Or the number of students who said, I didn't understand this thing in my chemistry 
class. So I asked the chat to explain it to me in a different way, and it did, and now I 
understand it and I moved on. 

The number of times that I've heard positive feedback like that from the student side 
of things is, I think, significant because it's changing how kids can access 
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information. Everybody's got access to the Internet already. So, yeah, the answer is 
probably out there somewhere. But there's a lot of information out there, so for a 
student to have to sift through that and realize, “I just watched a 15-minute video and 
I don't even know if that's the right way to do it yet, it still didn't help me understand 
this, it's too late to email my teacher at this point, I can't get in to see her for office 
hours until Thursday, and I don't know what to do”. That student has a tutor now in 
many ways. 

The ability for kids to have a conversation that they, up until now, could only have with 
a teacher all at the same time is helping them progress in class more quickly and 
frees up the teacher to have more meaningful conversations with the kids. It's not 
replacing those meaningful conversations. If anything, Flint's creating time for that 
teacher to have better interactions and a better, deeper relationship with those kids 
because they're not caught up having to explain the same thing over and over and 
over again. So, lots of benefits like that that I've seen so far.

Final thoughts and the future of Flint
Is there anything else you would like to add?

We're really thrilled with Flint. I would say we anticipate using it in the future. The 
caveat there is that I don't know what's going to exist in two months, but I think our 
approach and our philosophy is going to stay the same and that we're going to do our 
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best to make sure that we have access to the best tools to support our students. 
Sohan mentioned the other day that Flint's not tied to one specific AI provider, right? 
So right now you're powered by GPT-4, but if Gemini in the next couple of months 
surpasses that or something else pops up, that is even better that you're open to 
moving to that. I think that's reassuring, too, knowing that the tool that is working 
really well is always going to be fed by the best possible engine. It's the 
best-of-everything sort of approach. 
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